Wisconsin Department of Public Instruction

Please join us for:

Food Waste: A Plan for Action

Workshop format is based on the highly successful
USDA Team Up for School Nutrition peer-to-peer training model

3:30 — 7:00 p.m.

Th d T d
i: October 27. 2016 | November 1. 2016 iz
Ictorie 1ctorie

Elkhorn Middle School | Benton School District
627 E Court St 41 Alma St
Please register no Elkhorn, W1 53121 Benton, WI 53803 Please register no
later than the Enter through door #5 later than the
Friday prior to the Friday prior to the
session Hosts: Ellen Leasure Hosts: Angie Stluka session
you plan to attend. and staff and staff you plan to attend.

Monday Tuesday Wednesday Thursday
November 14, 2016 | November 15, 2016 | November 16, 2016 | November 17, 2016

Sparta High School Drummond Area D.C. Everest Sr. High Random Lake School
506 N Black River St School District School District

Sparta, WI 54656 52440 Eastern Ave 6500 Alderson St 605 Random Lake Rd
Drummond, W1 54832 Schofield, WI 54476 Random Lake, WI
53075

Hosts: Cindy Thesing |Hosts: Linda Verkinderen| Hosts: Christine Welsh | Hosts: Amy Lawrenz
and staff and staff and staff and staff

This special workshop consists of panel presentations and peer-to-peer mentorship to assist Food
Service Directors (FSDs) in developing goals and action plans to enhance school food service operation.

FSDs will learn from each other while addressing individual resource and training needs and take a plan
of action back to their SFA.

Other staff members will benefit from a separate session on how their role in the school nutrition
program affects the budget.

Click here to register online: Reqister Today!
Or register by faxing attached form to 608-267-0363; or laura.paella@dpi.wi.gov.



https://goo.gl/forms/yHFYgoPhJakswW0J2
mailto:laura.paella@dpi.wi.gov
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Team Up for School Nutrition Success: Food Waste

Developed by The Institute for Child Nutrition (ICN), for USDA, the Team Up training model utilizes a
peer-to-peer approach to problem solve and develop goals and action plans that FSDs will be able to
take back to their school nutrition programs. Several Wisconsin FSDs participated in Team Up events at
the regional and state level over the last two years. Because of the overwhelming positive response to
those workshops, Department of Public Instruction is excited to expand the Team Up concept through
Small Victories. All FSDs, both those that have attended a Team Up event, and those for whom this will
be a first experience, are highly encouraged to attend this special training.

Directors: Your staff will benefit from this workshop, too, as we discuss how everyone impacts the
school nutrition budget. This workshop is 3 hours of professional standards training.

Agenda

3:30-3:45 Registration and Networking

3:45-4:15 Overview of Team Up for School Nutrition Success
An overview of the Team Up training model and what you can expect from the workshop.

4:15-4:45 Best Practices “Food Waste”
Hear about how other schools are handling food waste as area school nutrition directors
showcase best practices and strategies for minimizing food waste in their programs.

4:45-5:00 Break

5:00-6:15 Small Workgroups — Smart Plans: School Nutrition Directors (Peer to Peer Training)
Nutrition directors will break into small groups and work with peer mentors to discuss food
waste, write SMART goals and develop a plan of action they can take back to their
programs.

5:00-6:15 Food and Finance — How Can | Impact the Budget (DPI Training for Other Staff)
This interactive session will include discussion of how school nutrition professionals impact
the budget and will credit as one training hour toward the GOALS Certificate.
Communication and Marketing (Program Promotion).

6:15-6:30 Final Comments and Q&As

6:30-7:00 Continue the Conversation — Networking Meal

7:00 Adjourn

You will leave the workshop with:
A plan of action for moving forward including specific goals for program improvement.
A peer contact to network and share ideas with throughout the year.
No cost or low cost resources for implementing your plan.
3 credit hours toward annual training requirements under USDA Professional Standards.

Please join us for this exciting learning opportunity.

PARREL R 6 Small Victories Courses count as Continuing Education Units/Credits (CEUs)
\

PUBLIC and Specialized Training Hours (STH) for School Nutrition Association (SNA)
INSTRUCTION certification.

USDA is an equal opportunity provider and employer.




REGISTRATION FORM
DPI SMALL VICTORIES - Fall 2016

Click here to register online: Register Today!

School District or Private School:

Agency Code:

Please Provide a Contact Name

Email address:

Please be sure to check the location you wish to attend.

School Name

Location ()

Date

Elkhorn Middle School
627 E Court St Elkhorn, WI 53121,
Enter through door #5

Thursday, October 27, 2016

Benton School District
41 Alma St, Benton, WI 53803

Tuesday, November 1, 2016

Sparta High School
506 N Black River St, Sparta, W1 54656

Monday, November 14, 2016

Drummond Area School District
52440 Eastern Ave, Drummond, WI 54832

Tuesday, November 15, 2016

D.C. Everest Sr. High School
6500 Alderson St, Schofield, Wl 54476

Wednesday, November 16, 2016

Random Lake School District
605 Random Lake Rd, Random Lake, WI 53075

Thursday, November 17, 2016

Please print the names and titles of all staff that will attend the above checked workshop.

All staff members are invited and encouraged to attend.

PLEASE PRINT NAME AND

TITLE

PLEASE PRINT NAME AND

TITLE

PLEASE PRINT NAME AND

TITLE

Complete this registration and fax or email on or before the Friday prior to the session you plan to

attend.

Click here to register online: Reqister Today!
Fax: 608-267-0363

Email: Laura.paella@dpi.wi.gov Phone #: 608-267-9228

Please advise us at the time of registration if you have a disability and require special accommodations.

All requests are kept confidential.
USDA is an eaual onnortunitv nrovider and emnlover.



https://goo.gl/forms/yHFYgoPhJakswW0J2
https://goo.gl/forms/yHFYgoPhJakswW0J2
mailto:Laura.paella@dpi.wi.gov

